
Chestatee’s 2024-25 Title I Annual 

Meeting

9/16/24 10:00-11:00 



Agenda



What is Title I?
• Federally funded program designed to supplement the regular classroom curriculum

• Funds are provided to schools that have a high % of students who receive assistance through the 
free/reduced food program

• Funds are used to promote student academic success

• Students are served based on academic need, NOT according to their free/reduced lunch 
eligibility

• Part of Every Student Succeeds Act (ESSA)

• ESSA makes sure all schools provide quality education

• Title I is based on improving student achievement and including strategies to support family 
engagement

• Services benefit all students



How Chestatee Spends Our Funds
Additional Staff
• Reduced-class size: first, third, and fourth grades

Instructional Materials

• Literacy and Math

Family Engagement

• Materials

• Translation

• Events (APTT)

Professional Learning for teachers

• Materials

• Substitutes



Title I Family Engagement Funding

Title I schools must set aside 1% of funds for family engagement

Chestatee’s family engagement money is budgeted into different categories, including:
• Academic Parent Teacher Teams
• Learning materials for the Family Resource Room
• Take-home learning materials
• Translations

We value your feedback! Please let us know what resources you would like to help your children 
grow in their academic success.



School-Wide Title I Program

● We are part of a School-Wide Title I Program
● Provide services for ALL students with an intentional focus on on academic 

support
● Class size reduction allowed
● Must have above 40% free & reduced lunch student population
● Initial year long planning process with outside technical assistance provided
● Funds may be combined with other federal funds for whole school reform and 

flexibility for the use of the funds



How our school participates in Title 1

● Goal: Support the academic success of all students
● TINA: Title I Needs Assessment?

• Multiple criteria that ranks students as needing additional support- based on several factors:

Reading Level
GA Milestones Assess.
Universal Screening score
IST/SST referrals
Attendance

• Support for the academic program: Class reduction model



What are our school’s Title I schoolwide requirements? 

• A School Improvement Plan (SIP) with goals
• An Annual Title I meeting
• An Input meeting to seek feedback from families for next year’s SIP
• Feedback from all stakeholders: families, staff, community members to contribute 

to our Comprehensive Needs Assessment (CNA), Compacts, Family Engagement 
Policy, and Title Funds.

• Family Engagement opportunities to build staff and family capacity



Title I at Chestatee: How Does it Work?

• Chestatee School Improvement Plan drives Title I program.
• Chestatee Planning Team includes: Administration, Teachers, LSC members, 

Feedback from Parents
• Student data is analyzed for strengths and needs.
• School-wide goals are created based on academic needs.
• Resources are funded by Title I to support the goals outlined in the School 

Improvement plan.



Chestatee CLIP/SIP

CLIP: Comprehensive Local Improvement Plan
SIP:School Improvement Plan

● Chestatee School Improvement Plan drives Title I program.
• Chestatee Planning Team includes: Administration, Teachers, LSC members, 

Feedback from Parents
• Student data is analyzed for strengths and needs.
• School-wide goals are created based on academic needs.
• Resources are funded by Title I to support the goals outlined in the School 

Improvement plan



Academic Goals

●



What programs are in place to help my child?

MTSS- Remediate, practice, or enrich reading and/or math skills and concepts for 
students in grades K-5.

Programs such as APTT which partner with families to communicate academic 
needs and ways to help at home

Extra reading and math support for students with the highest academic 
needs. Students can receive extra help from programs such as EIP or ESOL.



What is the state’s grades report for our school?

● Chestatee has almost 1,200 students in grades PK, K-5.  According to state 

test scores, 51% of students are at least proficient in math and 40% of 

students are at least proficient in reading.

● K-12 Report Card

● Click for Forsyth County Statistics

https://gaawards.gosa.ga.gov/analytics/K12ReportCard
https://public.gosa.ga.gov/noauth/extensions/SchoolGrades-Georgia/SchoolGrades-Georgia.html?lang=English&SchoolName=forsyth-county


Title I Funded Academic Program Support:

• Class-reduction model
• Additional Support teachers
• Transition Programs for Kindergartners and 5th graders
• Translation services for parent meetings
• Family Engagement Events
• Professional Development for Teachers
• Family Resource Room (learning games/materials for checkout)



Targeted Assistance Program

● Targets identified students
● Multiple criteria ranked list and documentation required

● Funds used for student success in math, reading, language arts, science and social studies 
only

● Qualify if above student population for free & reduced lunch is above 35%
● Continuous planning process to target at-risk population
● Increased documentation required to ensure only targeted population benefits from funds





Action Step #1



Action Step #2



Action Step #3



Action Step #4



Action Step #5



Action Step #6



Action Step #7



Curriculum

Georgia Standards of Excellence (GSE) are the English Language Arts, Mathematics, 
Science & Social Studies curriculum for grades K-5.

The standards provide a consistent framework to prepare students for success in 
college and/or the 21st century workplace.

Georgia Standards of Excellence (GSE) give clear guidelines for instruction, 
assessment, and student work.



What tests will my child be taking this year?
School and District 
● Forsyth County School’s Universal Screening-iReady (3 times a year)

• Measures reading and math achievement Kindergarten through 5th Grade.
• Students are expected to score above the 30 %ile each administration.
• Targeted students are then screened with FastBridge

• Forsyth County School’s Big 20 Assessment
• Measures grade level math achievement Kindergarten through 5th Grade
• Students are expected to score 70% or higher by the end of the school year.



State

• Georgia Milestones
• Measures ELA, Math and Science achievement for grades 3-5
• Proficiency Levels: beginner, developing, proficient, distinguished
• Students are expected to be proficient or distinguished

• ACCESS
• Measures English Language Proficiency for English Language Learners
• Proficiency Levels: Entering, Emerging, Developing, Expanding, 

Bridging/Reaching
• Students are expected to reach a higher level each year



How to access previous test performances, grades, and attendance 
about my child. 

•Parent Portal

• Report 
Cards

• Milestones 
scores

• Attendance



Family Engagement District & School Policy

Communicate the following goals that promote partnerships with all families:

Open lines of communication between district, school, and home

Numerous opportunities for parents to be involved in decision making and receive 
guidance to support their Title I child’s academic progress

Ongoing feedback to constantly meet the changing needs of all families in supporting 
their child’s academic success
District Policy: https://www.forsyth.k12.ga.us/Page/55371

https://www.forsyth.k12.ga.us/Page/55371


Chestatee Family Engagement Policy





School- Student-Student Compact

Agreement that explains how parents and teachers will work together to ensure all 
students reach grade level expectations

Communicates the goals the school, parent, and student will strive to achieve to 
ensure academic success for all

Outlines and provides strategies for parents to utilize when supporting students

Compacts will be distributed in October and discussed at conference time.
**These were developed last spring based on feedback from staff and families, and paper copies will be distributed at 

parent-teacher conferences in October.  These documents can also be found  on the Chestatee website.



Example of a Fourth Grade School-Parent-Student Compact



You Have Rights!
The right to know:

• All teachers at Chestatee Elementary School are highly qualified.

The right to be:

• Involved at Chestatee Elementary

• A decision maker in the education of your child

The right to request:
• Parent-Teacher conferences

• Meetings to give suggestions

Complaint Process/Procedure:

• See our Complaint Process 

• Speak with school administration



Family Feedback

We love hearing feedback about Title I. During the year we will ask for feedback from 
all of our stakeholders regarding:

Family Engagement Policy
School-Parent-Student Compact
Consolidated Application (Comprehensive Local Education Agency Improvement 
Plan)
Title I Schoolwide Plan
Family Surveys (Needs Assessment)
Family Engagement Set Aside Funds

●

Additionally, at anytime please contact us with any questions.



Family Engagement Opportunities for School or Home

APTT Meetings   Facebook Friday Shows PTO Events



We are here for you!

Our staff is dedicated to meeting the needs of both their students and their parents. Please know that 
every intention is made to ensure that we respond to every email or phone call as soon as possible. We 
do, however, ask that you allow us up to 24 hours to respond, as our focus is on instruction throughout 
the school day. 

Feel free to reach out at any time to our Family Engagement Coordinator and Title I staff with any 
questions or concerns.

Beth Perryman: Instructional Coach and Title I Lead: Bperryman@forsyth.k12.ga.us

Meg Killingsworth: Family Engagement Coordinator: mkillingsworth@forsyth.k12.ga.us

mailto:Bperryman@forsyth.k12.ga.us
mailto:mkillingsworth@forsyth.k12.ga.us


Save the Dates!

● Boosterthon Fun Run: September 20

● Fall Break: September 23-27

● Parent-Teacher Conferences: October

● Online Learning Day: October 18th

● One East Fall Festival: October 24

● International Night: November 19



Volunteer Opportunities-



Parent Decision Making Opportunities

Parent Advisory Council

Title I Planning Meeting in May

Surveys

Emailing, Calling Family Engagement Coordinator



Parent and Family Engagement Money: 1% Set Aside

1% Set Aside is money set aside for parents to decide how it should be 

spent.  Parent workshops, teacher workshops, resources, books, 

flashcards, and materials in the family resource room are all decided from 

parent input.

Items are purchased and programs are paid for with Title I money based 

on parent input.  Surveys are important!  They give you a voice!



Procedures for Title I Questions or Concerns



The district has a written complaint procedure located in the 

front office if no resolution comes from contacting school staff 

and administration.



Need More Information?

● Chestatee Website

● Facebook

● Weekly Messenger

● Forsyth County Webpage

● Email

○ bperryman@forsyth.k12.ga.us

○ mkillingsworth@forsyth.k12.ga.us

mailto:bperryman@forsyth.k12.ga.us
mailto:mkillingsworth@forsyth.k12.ga.us

